Evergreen

King County Public Hospital District No. 2
Snohomish County Public Hospital District No. 1
Alliance Governance Board

Agenda

2023 Budget Public Hearing / Special Meeting ~ November 4, 2022

EvergreenHealth Community Room — Tan-250

To join by phone:
* Call (323) 457-8079
* Conference ID: 402 965 574+#

To attend online please click here

Open Public Meeting & Budget Hearing
e Open KCPHD#2
e Open SCPHD#1
e Open Alliance Governance Board (AGB)

7:00 am

Comm. McLaughlin
Comm. Cabe
Comm. Accetturo

Welcome

Jeff Tomlin, MD

System Wide Overview and Approach

Chris Bredeson
Tina Mycroft

Presentation — 2023-2025 Strategic Plan

Chris Bredeson
Trisha West

Presentation — KCPHD#2 Kirkland 2023 Proposed
Integrated Strategic & Financial Plan

Jessica Granger

Tina Mycroft

Ann Peterson
Administrative Council

KCPHD#2 Budget Hearing and Public Comment

Comm. McLaughlin

Break — 10 Minutes

Presentation — SCPHD#1 & AGB Monroe 2023
Proposed Integrated Strategic & Financial Plan

Lisa LaPlante
Ann Peterson

SCPHD#1 & AGB Budget Hearing and Public Comment

Comm. Cabe
Comm. Accetturo

Closure of:
e KCPHD #2
e SCPHD #1
e AGB

Comm. McLaughlin
Comm. Cabe
Comm. Accetturo

Adjourn



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzE5MjhkNTctYjBlMC00MjM2LWI1YTQtMzk0ZjM4MGQ5MWE1%40thread.v2/0?context=%7b%22Tid%22%3a%22ba55d743-1b7a-4c5b-bce0-83a8cf525054%22%2c%22Oid%22%3a%22df84572a-77d2-4068-8c1f-b826d867c008%22%7d

