Evergreen

King County Public Hospital District No. 2
Snohomish County Public Hospital District No. 1
Alliance Governance Board

2024 Budget Public Hearing / Special Meeting ~ November 3, 2023

Agenda

Open Public Meeting & Budget Hearing
e Open KCPHD#2
e Open SCPHD#1
e Open Alliance Governance Board (AGB)

7:00 am
Comm. Snyder
Comm. Gahm
Comm. Cabe

Welcome

Jeff Tomlin, MD

Presentation — 2023-2025 Strategic Plan Updates &
Measures of Success

Chris Bredeson
Lisa LaPlante
Trisha West

Presentation — KCPHD#2 Proposed 2024 Budget &
Financial Plan

Jessica Granger
Frank Hemeon

KCPHD#2 Budget Hearing and Public Comment

Comm. Snyder

Break — 10 Minutes

Presentation — SCPHD#1 & AGB Monroe 2024 Proposed
2024 Budget & Financial Plan

Lisa LaPlante
Ann Peterson

SCPHD#1 & AGB Budget Hearing and Public Comment

Comm. Gahm
Comm. Cabe

Closure of:
e KCPHD #2
e SCPHD #1
« AGB

Comm. Snyder
Comm. Gahm
Comm. Cabe

Adjourn




